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After Key Bridge collapse, Dundalk is poised to remake itself once again

Anchor Bay East Marina and Hard Yacht Cafe owner Alex DelSordo at his marina.
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Story Highlights

« Tradepoint Atlantic now supports about 14,000 full-time jobs on the former Bethlehem
Steel site.

« Community College of Baltimore County is building a new welding facility to train local
workers.

« Turner Station resident Courtney Speed says her neighborhood continues struggling

despite broader Dundalk reinvestment.

Editor's note: This story is part of the Baltimore Business Journal's "Elevate
Greater Baltimore" series. This year-long effort takes a deeper look at each of the
region's jurisdictions, exploring key areas and what makes them attractive
places to live and work. This edition focuses on Baltimore County.

The memory of that night is still there for Alex DelSordo. The 2:30 a.m. phone call
with news that the Dali ship had crashed into the Francis Scott Key Bridge.
Driving back to the marina in a groggy haze to open fuel pumps for rescue boats.
The police divers sitting at his counter, coffee in hand, preparing to search the

cold water at daybreak.

DelSordo and his partners bought Hard Yacht Cafe and Anchor Bay East Marina
on the Dundalk waterfront in March 2024, two weeks before the Key Bridge
collapsed. For a long while, it was just about getting by. Revenue fell, loans and
salary cuts followed, and cash originally meant for improvements went instead

toward survival.

But in the last few months, “something magical happened,” DelSordo said: the
bridge rebuild itself started sending business his way. He noticed a growing queue
of repair work coming through the boatyard, workers filling the dock bar and a

drumbeat of contractors at the fuel pumps.
To DelSordo, the rebound at Hard Yacht seems like part of something larger.

“I] feel like there is this renaissance of the Dundalk area,” he said. “There’s this
massive amount of money being injected into the community. Thousands of
people coming from all over are saying, ‘I wanna live in Dundalk. I wanna work

99

here. I wanna work at Sparrows Point.
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Anchor Bay East Marina and Hard Yacht Cafe owner Alex DelSordo
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DelSordo’s bet on Dundalk mirrors the community’s own moment. Long defined
by Bethlehem Steel and Sparrows Point, then battered by the steel mill’s closure
and the collapse of the Key Bridge, Dundalk is again being asked to absorb
disruption and remake itself.

Signs of reinvestment are visible: Tradepoint Atlantic is growing on the former
steel mill site. New housing is rising near Sparrows Point. Trades training is
expanding at the Community College of Baltimore County (CCBC). Small business
programs are helping owners adapt after the bridge collapse.

Much of Dundalk’s economic momentum is tied to the former Bethlehem Steel
property, where Tradepoint Atlantic has spent more than a decade turning the
3,300-acre site into a freight and logistics powerhouse.

Aaron Tomarchio, executive vice president of corporate affairs, was Tradepoint’s
fourth employee. When he first walked the campus, the old steel mill offices
appeared frozen in time: calendars turned to June 2012, sweaters left on backs of

chairs, lunches in refrigerators.

“It was a dead, desolate, post-apocalyptic scene,” he said. “Just confusion
and loss.”

Tradepoint officials say the campus now supports about 14,000 full-time jobs,
with blue-chip tenants tied to retail, commodities and manufacturing. The
development in May broke ground on the $1.2 billion Sparrows Point Container
Terminal, which is expected to produce 1,100 new permanent union jobs and

service over 1 million shipping containers a year.
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Officials break ground on the new container terminal at Sparrows Point.

TRADEPOINT ATLANTIC

Foreign competition hollowed out Baltimore’s steel industry, but worldwide trade
and supply chains are now central to Sparrows Point’s success, Tomarchio said.

“Our model of growth here is about globalization,” he said. “We are part of a
global marketplace, and we position this site and this community to be

participants, not victims. We've literally flipped the script.”

Work is underway to add a private port to Tradepoint Atlantic.

TRADEPOINT ATLANTIC

If Tradepoint shows the scale of Dundalk’s new economy, then CCBC, just up the

road, is trying to connect local workers to the jobs being created around them.

CCBC President Sandra Kurtinitis said the Dundalk campus has developed a
personality of its own as the college’s home for the trades, with programs in
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welding, electrical work, plumbing and carpentry.

CCBC is building a new welding and trades facility for its Dundalk campus,
supported in part by a $1 million gift from the Baltimore Community Foundation.
Kurtinitis said the goal is to help businesses and contractors increase the flow of
trained professionals without looking outside the region.

“Why would we want them to be importing welders from Wisconsin or
Washington state?” she said. “Why don’t we just put our shoulder to the wheel
and make this a part of a continuous capacity that we have to offer for our local

businesses? We’'re gonna grow our own.”

Officials broke ground recently on a new trades center at the Community College of Baltimore

County.
COMMUNITY COLLEGE OF BALTIMORE COUNTY

While the Key Bridge collapse brought new urgency to the need for welders,
Kurtinitis said demand for the trade also extends to shipbuilding, tunnels, wind
energy and other infrastructure projects.

Away from big job sites and training programs, Dundalk’s small businesses are

trying to steady themselves, too.

Tatiana Nelson-Joseph, CCBC’s assistant director of business and continuing
professional education, helped launch a small business accelerator for owners
and nonprofits affected by the bridge collapse.

Funded by the PNC Foundation, the program offered training, networking, one-
on-one mentoring through the Small Business Development Center and $3,000
in seed money. The cohort included small-scale manufacturers, a health and

wellness business and retailers and restaurants.
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Nelson-Joseph said mentoring gave owners something harder to find in a

crisis: accountability.

“And that’s really powerful, when you're kind of alone in your business, putting
out fires every day, to just have somebody to check in with you and say, ‘Hey,
where are we along the lines of the plan that we have?’”

That kind of support matters in Dundalk, a place with a strong civic identity but

fewer institutions holding it together than it once had.

Nick Staigerwald grew up nearby and spent five years with Dundalk Renaissance
Corp., the nonprofit business-development group that closed in 2024. He
described Dundalk as geographically isolated, proud and insular — but also

resilient and willing to roll with the punches.

Staigerwald said Dundalk neighbors in years past were more likely to share the
same background, church and politics, but that has changed in the last five to

10 years.

For example, a single-family rowhouse could now house extended families across

several generations, reflecting different cultural norms.

Staigerwald said he’s encouraged to see some residents are trying to bridge that
gap — translating flyers, explaining trash pickup and helping new neighbors find

their footing.

“For their communities to prosper and to grow and to change,” he said, “they

need to accept new people that are coming in. It’s been really beautiful to see.”

In Turner Station, one of the area’s oldest African American communities, change

looks more complicated from the window of Speed’s Barber and Beauty Salon.

Courtney Speed, 86, still owns the barbershop her late husband opened during
World War II. From its window, she sees gutters hanging from aging roofs,
overgrown lawns and churches struggling to hold on.

Since moving there in the 1960s, she has watched industrial employers close,
neighborhood schools shutter, Black-owned businesses fade away and new
families arrive with unfamiliar languages and customs.

Even the barbershop’s old customer base has largely evaporated, as younger

generations of Black families moved to suburbs like Catonsville and Owings Mills.

“So no, it is not better,” Speed said. “No, we’re struggling. We are struggling to
hold on to the remnant of the erasure here in Turner Station.”
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Alex DelSordo’s view comes from a different corner of Dundalk. On the water at

Hard Yacht Cafe, his optimism is rooted in people.

He calls the longtime dock bar the “Cheers” of Dundalk, where dollar bills hang
on the walls, nicknames stick and memorials are held for departed regulars.

The Hard Yacht Cafe in Dundalk
HALDAN KIRSCH FOR BBJ

“Dundalk is different,” DelSordo said. “It’s beautiful, and it’s hard-grit people that
work hard, and it’s showing. And I just hope people see it the way I see it.”
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