
By KEVIN PLANK
PUBLISHED: January 1, 2026 at 12:15 PM EST

The Baltimore Peninsula development in South Baltimore is seen at sunrise. (Staff File)
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Kevin Plank: Why I’m still betting
on Baltimore and others should too
| GUEST COMMENTARY



Getting your Trinity Audio player ready...

Iʼve been investing in Baltimore for three decades. I built a global
brand here. I raised my family here. And I continue to invest here. Not
because it s̓ easy, but because it s̓ worth it.

In 1996, my partners and I started a company in Washington, D.C.,
with a few credit cards and an idea for a better shirt. Two years later,
we made the choice to move our company to Baltimore, where it grew
from a basement startup into a global athletic performance brand
employing more than 15,000 people worldwide and generating $5
billion in annual revenue. It s̓ one of only a few publicly traded
companies based in Baltimore.

When Under Armour committed its future to this city, instead of just
building a new headquarters, I saw an opportunity to transform the
largely abandoned Port Covington into a thriving new community,
Baltimore Peninsula. Success, whether in business or city-building, is
rarely instant. Rome wasnʼt built in a day, and neither are enduring
companies or resilient cities.

Baltimore is complicated. It s̓ imperfect, it struggles, but it s̓ steadily
improving. It also has extraordinary assets: talent, location, history,
grit and a scale that still allows real impact. Too often, those strengths
are overshadowed by low expectations and short-term thinking.
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Iʼve never believed in investing based on headlines because I believe
in fundamentals.

Investing in Baltimore is not a branding exercise or a vanity project.
It s̓ a long-term commitment to a city with real upside. It rewards
patience, partnership and conviction. Like any meaningful
investment, it requires work. And like any real relationship, it isnʼt
always comfortable.

Over the years, there has been plenty of debate around Baltimore
Peninsulas̓ priorities and pace. That scrutiny is fair, and debate can be
healthy because accountability matters.

But successful city-building has never been a straight line.
Transformational projects take time. They require patient capital,
public-private partnership and a willingness to operate in complexity.
They must endure weathering economic cycles, interest-rate shocks,
global pandemics and regulatory friction. Anyone who has done this
work understands that.

At Baltimore Peninsula, that progress is tangible: Sagamore Spirit
Distillery. Rye Street Tavern. Two completed office buildings. Two
apartment buildings that more than 500 families now call home. An
extended-stay hotel. Hundreds of thousands of square feet of new
Under Armour headquarters. The City Garage life sciences building.
All of which helped attract additional investors now constructing 396
townhomes and another 400-unit apartment community. Public green
space, waterfront access and places for people to gather, work and live.

This momentum didnʼt come from standing still. It came from
building. And all that progress is visible to I-95 s̓ more than 70 million
drivers who form their opinions about our town through the lens of a
20-year-old HBO series.



I will remain invested in Baltimore Peninsula, but the best thing I can
do for our city is to stay laser-focused on building back a stronger UA,
which is why our new equity holders will take the lead on the next
phases. Under Armour s̓ success, as viewed through our team,
partners, athletes and shareholders, is my absolute priority.

Regardless, the project has never been about me or one company. It s̓
about the long game: jobs, housing, public space, access to the
waterfront and reconnecting communities that have been cut off —
both physically and economically — for generations. That kind of
value creation doesnʼt come from pessimism or armchair criticism. It
comes from conviction.

I understand the skepticism some feel. Baltimore has heard big
promises before. But caution is different from resignation. Too often,
the loudest naysayers donʼt move cities forward. They stand still,
narrating decline instead of participating in progress. Critique has its
place. But it has never poured concrete, created jobs or opened doors
for the next generation.

We cannot say we want job creation, private investment and
revitalization and then discourage serious capital and serious builders
because the work is hard or the timelines are long. Cities donʼt move
forward because of one project or one person. They move forward
because enough people decide theyʼre worth the effort. Our city is
worth it.

Baltimore doesnʼt need cheerleaders. It needs builders. It needs
investors who arenʼt scared off by volatility or bad headlines. It needs
public and private leaders who understand that progress is rarely
linear but always earned. And for those partners willing to take the
long view, this city offers real opportunity. Not without risk, but with
purpose.



Iʼll continue to invest here for a simple reason: This city made me. And
I believe it has a very bright future if we are willing to build it
together.  But first, we must stop treating ambition as a liability and
mistaking pessimism for wisdom.

Together we can and should reject the tired notion that Baltimore s̓
best days are behind it and recognize instead a city still full of
believers, grit and unfinished work.

Others may write Baltimore off and bet against it. I refuse, and you
should too.

Happy New Year, and go Ravens.

Kevin Plank is the founder and CEO of Under Armour. 
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