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NOTICE: This is not an offer or a solicitation of an offer to purchase the securities described herein. Such an offer may 
only be made by means of a confidential private placement memorandum which describes in greater detail, among other 
things, the potential risks of making an investment. CONFIDENTIAL:  This presentation may not be reproduced.
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Disclosure
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The information contained in this presentation is for the confidential use of only those persons to whom it is transmitted by Birch Management LLC (the “Manager”) on behalf of Birch US Equity Real Estate Fund I, LP (the “Fund”) 
and may not be reproduced, distributed to others or used for any other purpose without the prior written consent of the Manager. By accepting delivery of this presentation, you agree to maintain the confidentiality of the information 
contained herein and agree not to reproduce or distribute such information to any other person or use such information for any purpose other than to evaluate your potential participation in the investment described herein. In doing 
so you also acknowledge, represent, warrant and agree that you are an authorized recipient of this document who is permitted to receive this document under applicable laws and regulations and that you have a pre-existing 
relationship with the Manager.  This presentation was prepared exclusively for the benefit and internal use of those persons to whom it is presented in order to indicate, on a preliminary basis, the feasibility of a possible investment 
and does not carry any right of publication, disclosure or use to any other person.

The distribution of this presentation and making of an investment in the Fund may be restricted by law in certain jurisdictions. Prospective investors should inform themselves as to the legal requirements and tax consequences 
within the countries of their citizenship, residence, domicile and place of business with respect to the acquisition, holding or disposal of investments in the Fund.  None of the Fund, the Manager and their respective advisors, agents, 
affiliates, partners, members or employees makes any representation or warranty to any prospective investor regarding the legality of the receipt by such person of this document or the legality of an investment in the Fund by any 
prospective investor under applicable laws or regulations. No action has been or will be taken in any jurisdiction by the Fund, the Manager or any of their respective advisors, agents, affiliates, partners, members or employees that 
would permit a public offering of the Fund or possession or distribution of this information in any jurisdiction where action for that purpose is required.

This presentation has been provided for informational purposes only and is qualified in its entirety by reference to confidential private placement memorandum (the “Memorandum”) and definitive Fund documents.  The information 
presented herein speaks only as of the date hereof, does not purport to be complete and is subject to change without notice to you or any other recipient hereof. Recipients of this presentation acknowledge that circumstances may 
change and the contents hereof may become outdated as a result. In preparing this presentation, the Fund has relied upon and assumed, without independent verification, the accuracy and completeness of all information available 
from third parties or public materials or other sources that were otherwise available to the Fund.  Neither the Fund, nor the Manager, nor any of their respective advisors, agents, affiliates, partners, members or employees, makes 
any representation or warranty as to the accuracy or completeness of the information contained herein or assumes responsibility for any loss or damage suffered as a result of any omission, inadequacy or inaccuracy contained 
herein, nor does any such person assume any obligation to update or otherwise revise such information. The information contained herein does not constitute an offer to sell securities in any existing or to-be-formed issuer or the 
solicitation of an offer to purchase any such securities by any person, and may not be used or relied upon in connection with any offer or sale of securities. Any such offer or solicitation will be made only by delivery of the 
Memorandum and definitive Fund documents. Accordingly, none of the Fund, the Manager and their respective advisors, agents, affiliates, partners, members or employees will be liable for any direct or indirect or consequential 
loss suffered by any person as a result of relying on any statement in or omission from the information contained or alleged to be contained in this presentation.

Statements contained in this presentation that are not historical facts are based on the current expectations, estimates, projections, opinions and beliefs of the Fund or the Manager.  Such statements involve known and unknown 
risks, uncertainties and other factors, and undue reliance should not be placed thereon.  Additionally, this presentation contains “forward-looking statements,” which can be identified by the use of forward-looking terminology, such 
as “may,” “will,” “should,” “expect,” “anticipate,” “target,” “intend,” “estimate,” “seek,” ”project,” “continue,” or “believe” or the negatives thereof or other similar terminology. Due to various risks and uncertainties, actual events or 
results or the actual performance of the Fund may differ materially from those reflected or contemplated in such forward-looking statements.

There can be no assurance that any estimates, projections or target results discussed herein will be met, that the Fund will be able to implement its investment strategy or achieve its performance objectives. The investment track 
record set forth herein relates solely to investments made by the principals of the Manager (the “Principals”) outside of the Fund. In considering the performance information contained in this Memorandum, prospective Investors 
should bear in mind that the Fund has no operating history and the past [or projected] performance of the Principals’ prior investments is not necessarily indicative of the future results of such investments or the performance of the 
Fund, and that there can be no assurance that [the projected returns will be achieved or that] the Fund will achieve results comparable to past [or projected] performance of the Principals’ prior investments, or be able to avoid losses 
or be able to make investments similar to any historic investments discussed herein.  While the projected returns on the Principals’ unrealized investments are based on assumptions that the Principals believe are reasonable, the 
actual realized return on such unrealized investments will depend upon, among other factors, future operating results, market conditions and the value of the assets at the time of disposition, any related transaction costs or 
contingencies and the timing and manner of sale, all of which may differ either negatively or positively from the assumptions on which the projections are based.  Accordingly, the actual realized return on any unrealized investments 
may differ materially from the projected returns indicated herein. Additionally, any information contained herein concerning rates of return may be gross rates of return and, unless otherwise indicated, may not reflect investment 
management fees, a carried interest or other performance allocation or other fees.  Such fees and expenses will reduce any gross rates of return.

An investment in the Fund involves a high degree of risk. An investor may lose all or a significant portion of its investment. Other substantial risks affecting an investment in the Fund include:  the speculative nature of an investment 
in the Fund; the Fund’s expected use of leverage; the lack of operating history of the Fund and the Manager and their dependence upon the principals of the Manager; changes in economic conditions, in particular within markets on 
which the Fund expects to focus; real estate-related risks, including environmental matters and other hazards; a lack of liquidity, given the substantial restrictions on transfer of Fund interests and the absence of a secondary market 
for such interests; the lack of diversification of Fund’s expected investments; the Manager’s “carried interest,” which could create an incentive for the Manager to recommend or approve more speculative investments on behalf of the 
Fund than would be the case in the absence of this arrangement; other potential conflicts of interest; and the other risks described in the Memorandum under “Risk Factors”.

This presentation does not take into account the investment objectives, financial situation or particular needs of any recipient hereof and should not be construed as legal, tax or investment advice. Investors should carefully review 
the Memorandum and definitive documents and consult with independent legal, tax and business advisors concerning any potential investment in the Fund.  In making an investment decision, investors must rely solely on their own 
review and analysis of the Fund and the terms of the Memorandum and definitive Fund documents, including the merits and risks involved, and not on any information or representation made or alleged to have been made herein or 
otherwise.
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Introduction 
u Birch Capital LLC is a commercial real estate investment firm that sources 

investments in projects with funding from traditional capital sources and from the 
U.S. EB-5 Immigrant Investor Pilot Program.

u Birch and its affiliates invest in select real estate projects that provide secure 
investments with various risk and return profiles.

u Birch secures equity and debt
capital for projects including:
§ Office buildings

§ Retail stores & facilities

§ Multi-family residential 

§ Hotels

§ Mixed-use real estate

u The Birch team is comprised of experienced commercial real estate 
professionals as well as experts in the fields of valuation, securities and 
immigration law.
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Experience
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Real Estate Development

Acquisition / Financing / Advisory

Acquisition / Financing / Advisory

EB-5 I-526 & I-829 Approvals

25 Million
SF

$20 Billion

100 Million
SF

100%

u Birch principals and advisors have 
over 50 years of combined real 
estate experience.

u Birch has relationships with a broad 
spectrum of investors and clients, 
including:

§ Financial institutions & investment 
banks

§ Real estate companies & 
developers

§ Fortune 500 corporations

§ Leading retail companies

§ Foreign investment groups
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Senior Management

u Ben Cummings
§ Ben is a founder and Senior Advisor of Birch Capital LLC. He 

advises on all real estate-related legal matters, as well as 
investment project identification and evaluation. Ben also 
oversees all economic studies to determine compliance with 
the USCIS unemployment rate and job creation criteria for our 
EB-5 projects.

u Bruce Ricciuti
§ Bruce is a founder and the Managing Director of Birch Capital 

LLC. He is responsible for sourcing investment projects, 
underwriting and conducting all due diligence processes, 
oversees the process of placing capital into investment 
projects and managing investor and banking relationships.

6

Detailed management profiles are available on the Birch Capital website. 
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Previous Project Examples

u Investment
§ The Lakes at Myrtle Park – Bluffton, SC

§ Class A multi-family property

u Acquisition
§ Patent First Corporation – Baltimore, MD

§ The Company has over 40 urgent care locations

u Project Management
§ CarMax, Inc. – Richmond, VA

§ 230,000 SF corporate headquarters

u Advisory
§ Barnett Shale – Fort Worth, TX 

§ Net lease advisory for shale gas well sites

u Private Equity
§ Blue Heron Capital – Fund I

7
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Fund Overview
§ Birch US Equity Real Estate Fund I, LP (the “Fund”) is a private investment fund that will seek to 

generate overall attractive risk-adjusted returns through its investments. The Fund’s principal investment 
objective will be to furnish investment capital that the Sponsor or its affiliates have committed to invest 
in commercial real estate investments that it will own, seeking to generate appreciation in value and 
current risk-adjusted cash flow returns from acquisitions of Office, Medical Office, Hospitality, Industrial, 
Retail, and Multi-family properties in the U.S.

§ Key Fund Strengths
§ Focused Investment Strategy and Experienced Management
§ Strong Investment Track Record of Results
§ Right Timing, Right Geography

§ Strategy
§ Class A/B core-plus acquisition
§ Office, Medical Office, Hospitality, Industrial, Retail, and Multi-family
§ Select Primary, Secondary and Tertiary Markets
§ Clear understanding of opportunity to enhance cash flow and create long-term capital appreciation 
§ Rent growth, solid rent roll, limited vacancies, deferred maintenance and expense controls

8

Targeted Fund Size: $50 million 
(up to $100 million in the Manager’s discretion) 
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Key Investment Terms
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Targeted Investments Investments will include, but not be limited to, properties with capital appreciation growth in the following 
sectors: general and medical office, hospitality, industrial, healthcare, retail and multi-family. 

Geographic Focus The entire United States (no investments outside of the U.S.)

Target Fund Size Targeting $50 million, up to $100 million in the Manager’s discretion 

Distributions The Fund intends to make distributions from available net cash flow from Investments and from capital 
transactions as set forth below once funds have been invested. 

Priority of Returns

Annual Available Cash Distribution. First, 80% to the Members pro rata in accordance with their 
respective Units, and 20% to the General Partner.

Return of Capital. Second, 100% to the Members pro rata in accordance with their respective Units, until 
such time as each Member has received a return of its capital; and

80/20 Split.  Thereafter, 80% to the Members pro rata in accordance with their respective
Units in the Fund, and 20% to the General Partner.

Investment Period Three years after the Offering Termination Date, with possible extension of two years at Manager’s 
discretion. 

Fund Term Seven years after Offering Termination Date, with up to two one-year extensions at the discretion of the 
Manager. 
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Key Investment Terms

10

Final Closing The earlier to occur of the sale of the maximum offering amount or January 31, 2020, which date may be 
extended for 2 six-month periods at the discretion of the Manager. 

Minimum Investment Each Limited Partner will contribute not less than $500,000 to the Fund. The Manager reserves the right, 
in its sole discretion, to accept smaller commitments. 

Investor Requirements The Manager expects to accept commitments only from investors that are “accredited investors” (as such 
term is defined under Section 501 (a) of Regulation D of the Securities Act). 

Manager
Birch Management LLC, a Delaware limited liability company (the “Manager”), will serve as investment 
advisor to the Fund. Pursuant to a management agreement between the Manager and the Fund (the 
“Management Agreement”), the Manager will be responsible for providing advice with respect to the 
acquisition, financing, operation and disposition of the Fund’s Portfolio Investments. 

Management Fee

1.0%, annually on the aggregate Capital Contributions. The Management Fee will be paid in advance on 
a quarterly basis, and upon each closing of offering proceeds, pro-rated for the remaining portion of the 
quarter. The Fund will pay certain fees and expenses to the Manager and its affiliates. These fees will 
increase the Investors’ risk of loss, and will reduce amounts available for investment. Please refer to the 
Confidential Offering Memorandum for a complete list of fees and expenses.

Target Funding Leverage 60-70% average leverage expected at the portfolio level. 

Fund Administrator Birch Capital LLC

Fund Auditor Levine, Caufield, Martin & Goldberg, PC, Needham, Massachusetts

Fund Counsel Hirschler, Fleischer, Richmond, Virginia
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Investment Thesis

11

The Fund’s investment thesis is to achieve superior risk adjusted returns by acquiring and 
operating well located core-plus real estate in select primary, secondary and tertiary strategic 
markets located throughout the United States at compelling cap rates, a discount to 
replacement cost, and attractive going-in cash-on-cash yield using modest leverage.

~3-5 
acquisitions

§ Class A and Class B Office, Medical Office, Hospitality, Industrial, Retail, and Multi-family
§ Targeted Gross IRR: 11-15% over a 4-7 year hold
§ Targeting $25-50 million per year in acquisitions

§ Focus on properties which:
• Can be acquired at prices below replacement 

cost
• Have deficiencies which can be improved with 

better management
• Are non-core assets or markets for REITs and 

other institutional owners looking to harvest or 
reposition capital

• Attractive cash-on-cash returns
• Are built in superior locations
• Are positioned for capital appreciation
• Have an excellent roster of credit tenants
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Investment & Management Process
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ACTIVE SOURCING UNDERWRITING AND 
FINANCING

VALUE CREATION 
AND PORTFOLIO 
MANAGEMENT

INSTITUTIONAL 
QUALITY REPORTING

◆Dedicated sourcing team and 
systematic sourcing program.

◆Ground-up approach - best in 
class exclusive partnerships in 
target markets.

◆ Top down approach - leverage 
relationships with public 
companies.

◆Relationships in the Investment 
Region built over a span of 30 
years.

◆Direct targeted approach to 
owners or intermediaries to 
facilitate off-market purchases.

◆ The Manager will provide timely 
financial and summary reporting 
on a quarterly basis, including, 
but not limited to, the following:

§ Income Statement
§ Budget Comparison
§ Report
§ Balance Sheet
§ General Ledger
§ A/P Report
§ A/R Report
§ Reserve Reconciliation
§ Bank Reconciliation
§ Market Studies
§ Leasing Activity Report
§ Occupancy Analysis
§ Cash Distribution Worksheet
§ Executive Property 

Management Summaries
§ Variance Reporting 

Summaries
§ Disposition Analysis

◆ The Manager has 
systematized due diligence 
process to ensure appropriate 
underwriting.

◆ The Manager implements a 
conservative and detailed 
approach to the underwriting 
process.

◆Manager affiliates currently 
manage investment funds in 
excess of $50 million

◆Birch Capital affiliates have 
one closed fund which repaid 
100% of committed capital.

◆Birch’s timely knowledge of 
debt sources and structures 
and ability to tap into a 
community of active lenders is 
a strength.

◆ The Manager will implement 
immediate cash-flow yielding 
activities, as well as longer 
term capital appreciation 
strategies.

◆ The Manager will seek to add 
value to its assets through 
lease-up of vacancies, rent 
growth, operating expense 
controls, and increased tenant 
retention, among other tactics.

◆ The Manager will provide asset 
management services and 
retain and oversee all leasing 
and property management 
services..

◆Our proprietary on-line 
platform, Birch|Login, provides 
secure 24/7/365 access to all 
investment activities and 
reporting. 
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Selectivity
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Potential acquisitions are subject to a rigorous due diligence and underwriting
process prior to Investment Committee review. Of the properties Birch Capital 
evaluates, a very small percentage are ultimately acquired through our selective 
process.

~300 properties evaluated

~150 properties  
underwritten

~25 properties undergo 
extensive evaluation 

and contract 
negotiations

~3-5 
acquisitions
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Birch|Login Equals Transparency
§ Birch Capital uses collaborative file management software incorporated into our 

website to effectively communicate with our investors and to provide secure on-line 
access to property due diligence and fund performance.  

§ Investors establish their own account username and password and can view documents, 
24/7/365.

§ On-line access is available at www.birchcapital.com or www.birchlogin.com.

14
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Opportunities, Strategy & Case Studies
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u Direct Investment Property Types

§ Free-standing Retail
§ Fast Food & Family Restaurants
§ Corporate Facilities

u Co-Investment Property Types

§ Multi-Family
§ Hotel
§ Shopping Centers
§ Suburban & CBD Office
§ University & Life Sciences 
§ Warehouse/Distribution & R&D

Single tenant with strong 
credit, absolute net lease.   
Low risk investments with 
conservative returns (6% 
to 8%).

Co-investment opportunities 
with industry leading 
developer or other investors. 
Moderate to higher risk 
investments with moderate to 
superior rates of return (10% 
to 20%).

Investment examples follow
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Patient First, Waldorf, MD
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University of Maryland BioPark

Location Baltimore MSA

Type Medical Office

Size 8,000 SF

Seller Patient First Corp.

Date October 2008

Price $3,700,000

Lender M&T Bank

Investment Equity

Cash Return 17%

IRR 30%

Patient First Corporation is a for-profit, privately owned company founded in 1981 that operates 67
walk-in primary and urgent care medical centers.  

Cash flow analysis follows:
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Patient First Investment Analysis
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Discounted Cash Flow Analysis
Patient First REVERSION VALUE CALCULATION
Waldord, Maryland

YEAR YEAR YEAR YEAR YEAR YEAR YEAR
1 2 3 4 5 6 7

RENTAL REVENUE  
GROSS POTENTIAL RENTAL INCOME $406,828 $416,998 $427,423 $438,109 $449,062 $460,288 $471,795
REIMBURSABLE INCOME $0 $0 $0 $0 $0 $0 $0
  Less Effective Vacancy Rate 2.5% ($10,171) ($10,425) ($10,686) ($10,953) ($11,227) ($11,507) ($11,795)
  Less Concessions $0 $0 $0 $0 $0 $0 $0
  Less Bad Debt $0 $0 $0 $0 $0 $0 $0
EFFECTIVE GROSS REVENUE $396,657 $406,573 $416,738 $427,156 $437,835 $448,781 $460,001

OPERATING EXPENSES 1.015
Repairs & Maintenance $0 $0 $0 $0 $0 $0 $0 $0
Contract Services $0 $0 $0 $0 $0 $0 $0 $0
Advert/Mktg $0 $0 $0 $0 $0 $0 $0 $0
Office (G&A) $0 $0 $0 $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0 $0 $0 $0
Management Fee $6,845 $6,845 $6,948 $7,052 $7,158 $7,265 $7,374 $7,485
RE Taxes $0 $0 $0 $0 $0 $0 $0 $0
Insurance $0 $0 $0 $0 $0 $0 $0 $0
Leasing Fees $0 $0 $0 $0 $0 $0 $0 $0
Replacement Reserves $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
   Total Operating Expenses $8,845 $8,845 $8,948 $9,052 $9,158 $9,265 $9,374 $9,485

NET OPERATING INCOME $387,812 $397,626 $407,686 $417,999 $428,570 $439,407 $450,516

RE-LEASING
  Leasing Commissions $0 $0 $0 $0 $0 $0 $0
TOTAL RE-LEASING COSTS $0 $0 $0 $0 $0 $0 $0

PRE-TAX CASH FLOW $387,812 $397,626 $407,686 $417,999 $428,570 $439,407 $450,516

ASSET MGT. FEE 1.50% $5,950 $6,099 $6,251 $6,407 $6,568 $6,732 $6,900

ANNUAL DEBT SERVICE $252,211 $252,211 $252,211 $252,211 $252,211 $252,211 $252,211

NET CASH FLOW $129,651 $139,316 $149,223 $159,380 $169,791 $180,464 $191,404
  Cash on Cash Returns 14.0% 15.1% 16.1% 17.2% 18.4% 19.5% 20.7%

Equity ($925,000)
Year 1 Cash Flow $129,651
Year 2 Cash Flow $139,316
Year 3 Cash Flow $149,223
Year 4 Cash Flow $159,380
Year 5 Cash Flow $169,791
Year 6 Cash Flow $180,464
Year 7 Cash Flow $191,404
Sale Proceeds $4,282,393

IRR 30%
Avg. Cash on Cash 17%

INVESTMENT ANALYSIS
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Carmax, Houston, TX
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The PointLocation Houston MSA

Type Specialty Retail

Size 53,042 SF

Acquisition $9,597,275

Disposition $11,290,911

Buyer Realty Income REIT

Investment Contract Flip 

Profit $1,249,175 

Carmax is America’s leading used car retailer with annual sales of $15.15 billion in fiscal year 2015.  
The company was founded in 1992 and currently has 160 stores in 72 markets. 

Birch Capital put the property under 
contract and renegotiated the lease. We 
sold the property to a REIT at closing.  
Deal due diligence and closing 
statements are available on Birch|Login 
for review by registered accredited 
investors. 
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The Lakes at Myrtle Park, Bluffton, SC

19

Location Hilton Head MSA

Type For Rent Apartments

Size 360 units

Acquisition $25,750,000

Lender J.P. Morgan Chase

Disposition $56,160,000

Holding Period Five Years
Investment Preferred Equity

Co-investment
Return 37.5% Leveraged IRR

4.1x Equity Multiple

The Lakes at Myrtle Park was a multi-family investment of Chartwell Holdings, LLC.  Chartwell acquires, renovates and 
manages apartment communities in four states in the southeast U.S. with co-investing partners. 
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Recent EB-5 Transactions
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u Birch Capital and its affiliates are 
participating in several EB-5 
investment opportunities in the life 
sciences, university, mixed-use and 
hotel sectors.
§ University of Miami Life Science & 

Technology Park, Miami, Florida

§ Pierce mixed-use development, 
Boston, MA (photo to the right)

§ Tradepoint Atlantic, 3100 acre 
multi modal trade, Baltimore, MD

u These projects have Regional 
Centers that are USCIS-approved.

u 100% I-526 & I-829 visa approvals 
to date

u 100% Committed Capital Returned 
to Investors at maturity
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Contact Us
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Ben Cummings
+1 (804) 307 4858
ben@birchcapital.com

Bruce Ricciuti
+1 (781) 431 2600
bruce@birchcapital.com

2255 Glades Road
Suite 324A

Boca Raton, FL 33431


